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Philosophy of the JOC
The JOC’s mission is to encourage all people to participate in 
sports, cultivate sportsmen with healthy bodies and healthy minds, 
and actively promote the Olympic Movement.

The JOC’s ideal is nothing less than the prosperity of mankind, 
the elevation of culture and the eternal burning of the flame of world 
peace through the Olympic Games.

Objectives of the JOC
As a National Olympic Committee constituted in accordance with 
the Olympic Charter and the ideals of Olympism, the JOC aims to 
contribute to the promotion of sport by supporting the Olympic 
Movement, which serves the cause of preserving world peace and 
developing international goodwill through sport, and by 
developing and strengthening athletes in Japan.
(From the statutes of the JOC)

Activities of the JOC
The JOC's activities are guided by the following two primary goals: 
to send athletes to the Olympic Games and other international 
multi-sport competitions; and to undertake projects that promote 
the Olympic Movement.
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The JOC, in accordance with the Olympic ideals, aims to promote the
Olympic Movement, to contribute to both international goodwill and
world peace through sport, and to further the development of sport in
Japan.

Its goals include bidding to host international multi-sport com-
petitions, conducting effective high performance programs for ath-
letes representing Japan at the Olympic Games, promoting the JOC
Gold Plan, further improving the environment for high performance,
promoting the Olympic Movement, developing an international strat-
egy in cooperation with national sport federations, encouraging envi-
ronmental conservation, establishing a firm financial foundation
through substantive marketing activities, and strengthening Japan as
a nation of sport through deeper ties with related organizations like
the Ministry of Education, Culture, Sports, Science and Technology
and the Japan Sports Association.
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The XX Olympic Winter Games took place in Torino, Italy
from 10 to 26 February 2006. The 238 members of the
Japanese delegation (59 male athletes, 53 female athletes
and 126 officials) joined elite winter sport athletes from 80
countries and regions in an intense competition for medals.
Team Japan made the home country proud with its exciting
performances, recording top-eight results in 21 events
including the gold medal won by figure skater Shizuka
Arakawa. 

In the ladies' free program on 23 February at the Palavela ice
skating arena in Torino, Shizuka Arakawa leapt from third
place following the short program to overtake Russia's Irina
Slutskaya and the USA's Sasha Cohen in a come-from-
behind victory. Arakawa's was the only gold medal for Japan
in Torino and the first-ever Olympic figure skating gold for
Asia.

The XX Olympic Winter Games (Torino 2006)
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Shizuka Arakawa Takes Gold!

1,2: Shizuka Arakawa: Gold Medalist in Ladies' Individual Figure Skating 
3: Kentaro Minagawa: 4th in Men’s Slalom (Alpine Skiing)
4,5: Madoka Natsumi(5) and Nobuko Fukuda(4): 8th in Women’s Team Sprint

Free (Cross-Country Skiing)
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6: Yu Oikawa: 4th in Men’s 500m (Speed Skating)
7: Takanobu Okabe: 8th in Men’s Individual Large Hill (Ski Jumping)
8: Joji Kato: 6th in Men’s 500m (Speed Skating)
9: Tomomi Okazaki: 4th in Women’s 500m (Speed Skating)
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10: Aiko Uemura: 5th in Women’s Moguls (Freestyle Skiing)
11,12: Daito Takahashi (12), Yosuke Hatakeyama, Takashi Kitamura, Norihito

Kobayashi (11): 6th in Men’s Team (Nordic Combined)
13: Ayumi Onodera, Yumie Hayashi, Mari Motohashi, Moe Meguro and

Sakurako Terada: 7th in Women’s Curling 



The Games of the XXIX Olympiad took place in Beijing, the
People's Republic of China from 8 to 24 August 2008. The
Japanese delegation competed in 172 events across 26
sports, joining athletes from 204 countries and regions
assembled to contest 302 events in 28 sports. The Japanese
delegation of 576 members (170 male athletes, 169 female
athletes and 237 officials) was the nation's largest ever for an
Olympic Games. Japanese athletes earned a total of 25
medals (9 gold, 6 silver and 10 bronze) and matched

Japan's performance at Athens 2004 with 77 top-eight
results.

Swimmers in Beijing set new world or Olympic records
in nearly every event. Among the 9 gold medals earned by
Japan, 7 were repeat victories. Notably, Kosuke Kitajima
earned second consecutive victories in two swimming
events, one in world record time. In women's wrestling,
Japan earned medals – two of them gold – in all four events
for the second consecutive Games. With its victory in softball,
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Games of the XXIX Olympiad (Beijing 2008)

1: Opening Ceremony
2: Kaori Icho: Gold Medalist in Women’s 63kg Category (Wrestling)
3: Saori Yoshida: Gold Medalist in Women’s 55kg Category (Wrestling)
4: Chiharu Icho: Silver Medalist in Women’s 48kg Category (Wrestling)
5: Kyoko Hamaguchi: Bronze Medalist in Women’s 72kg Category (Wrestling)
6: Tomohiro Matsunaga: Silver Medalist in Men’s 55kg Freestyle (Wrestling)
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7: Kenichi Yumoto: Bronze Medalist in Men’s 60kg Freestyle (Wrestling)
8: Kosuke Kitajima: Gold Medalist in Men’s 100m & 200m Breaststroke

(Aquatics)
9: Takeshi Matsuda: Bronze Medalist in Men's 200m Butterfly (Aquatics)
10: Reiko Nakamura: Bronze Medalist in Women's 200m Backstroke

(Aquatics)

11: Junichi Miyashita, Kosuke Kitajima, Takuro Fujii, Hisayoshi Sato: Bronze
Medalists in Men’s 4x100m Medley Relay (Aquatics)

12: Yuki Ota: Silver Medalist in Men’s Individual Foil (Fencing)
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Japan also earned its first gold medal in a team sport in 32
years.

The Beijing Games also saw the emergence of new
Japanese talent with gold-medal potential like Yuki Ota in
men's fencing, Kohei Uchimura in men's gymnastics and the
women's soccer team, as well as in sports such as
badminton, canoe/kayak, table tennis and clay target shoot-
ing.
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Beijing 2008
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1: Ayumi Tanimoto: Gold Medalist in Women’s 63kg Category (Judo)
2: Masato Uchishiba: Gold Medalist in Men’s 66kg Category (Judo)
3: Misato Nakamura: Bronze Medalist in Women’s 52Kg Category (Judo)
4: Masae Ueno: Gold Medalist in Women’s 70Kg Category (Judo)
5: Maki Tsukada: Silver Medalist in Women's 76kg Category (Judo)
6: Ryoko Tani: Bronze Medalist in Women’s 48kg Category (Judo)

7: Saho Harada, Emiko Suzuki: Bronze Medalists in Synchronized Swimming
Duet (Aquatics)

8,9: Yukiko Ueno, Nao Emoto, Hiroko Sakai, Mika Someya, Emi Inui, Yukiuo
Mine, Sachiko Ito, Rie Ito, Rie Sato, Motoko Fujimoto, Rei Nishiyama,
Megu Hirose, Masumi Mishina, Ayumi Karino, Satoko Mabuchi, Eri
Yamada: Gold Medalists in Women’s Team (Softball) 
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10: Hiroyuki Tomita, Kohei Uchimura, Koki Sakamoto, Takehiro Kashima,
Makoto Okiguchi, Takuya Nakase Silver Medalists in Men’s Team (Artistic
Gymnastics)

11: Kohei Uchimura: Silver Medalist in Men’s All-Around (Artistic Gymnastics)
12: Kiyomi Nagai: Bronze Medalist in Men’s Keirin (Cycling)
13: Naoki Tsukahara, Shingo Suetsugu, Shinji Takahira and Nobuharu

Asahara: Bronze Medalists in Men's 4x100m Relay (Athletics)
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Ajinomoto National Training Center
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The Ajinomoto National Training Center in Kita-ku, Tokyo,
Japan's first dedicated training facility for top-level competi-
tors, opened its doors to athletes and staff of the JOC and
JOC-affiliated sports federations on 21 January 2008.
Professional staff are stationed at the center by the JOC and
the various sport federations to ensure smooth operations.
The center also cooperates with the adjacent Japan Institute
of Sports Sciences (JISS) in the areas of sports information,
sports medicine, and sports science, working as part of a
unified "Team Japan" to improve international competitive
performance.

The center includes a track and field facility, indoor
training facilities for ten sports, and indoor tennis courts. All
training facilities are built to international standards and out-
fitted with the latest equipment including motion analysis
cameras. In addition to training facilities, the center also
includes an accommodation facility known as the Athletes'
Village. 

As of June 2009, the national government had desig-
nated 21 facilities around the country as sport-specific train-
ing centers for the 19 disciplines across 17 outdoor, water

and winter sports that are not served by the center, as well as
for high-altitude training. In coordination with the center as
the central hub of Japan's network of national training cen-
ters, the national government is working to improve the facili-
ties at each sport-specific training center to ensure that they
provide support comparable to that available at the center.

In conjunction with the opening of the center, in 2008
the JOC also launched the JOC Sports Academy, composed
of three programs designed to contribute to athlete high
performance and improved international competitiveness.
The JOC National Coach Academy provides training and
orientation for coaches and staff who will or may be
dispatched as part of Japan's delegations to the Olympic
Games or other international multi-sport competitions. The
JOC Elite Academy program is a boarding program to groom
promising junior athletes for high performance at future
Olympic Games and other international multi-sport competi-
tions. The JOC Career Academy program helps top athletes
plan for their future and for productive post-competition
careers.

The JOC Athlete Program seeks to promote athlete self-
awareness and effective high performance training by recog-
nizing certain athletes – those who are capable of competing
as members of the Japanese delegation in official sports on
the Olympic Games program – as “Athletes Targeted for
Olympic High Performance” (Targeted Athletes).

Specific program components include:
1) Regular health exams and physical fitness tests. 

2) Posting high performance staff to the relevant sports
federations.

3) Hosting liaison conferences for high performance staff.
4) Domestic and international training camps and overseas

tours. 
5) Other activities as required to improve competitiveness.  

Targeted athletes are selected from among those athletes
recommended by their sports federations who have met at

Athlete Program



least one of the following three criteria: 
1) Designated by the federation as a candidate for participa-

tion in the Olympic Games. 
2) Achieved the qualifying performance standard for partici-

pation in the Olympic Games and earned qualification
through world ranking or regional qualifying event.

3) Designated by the federation as having particularly high
future potential.

The number of athletes targeted for any given sport or event
may also generally be no more than double the number that
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could participate in the Olympic Games in that sport or
event. 

Targeted athletes considered possible top performers or
medal hopefuls may be designated "elite" or "youth elite";
elite designees are assigned dedicated high performance
staff.

Targeted athletes and high performance staff are
authorized and appointed by the JOC President. Terms gen-
erally last one year, from 1 April through 31 March, but ath-
letes and staff may be added or released quarterly as situa-
tions require.

An Overview of the Three Components of the JOC Sports Academy

To achieve the goals set for 2016 by
the JOC Gold Plan will require more
than just conducting high perform-
ance training camps at the Ajinomoto
National Training Center. National
Olympic sport federations and other
related organizations must unite in
taking advantage of the center's cen-
tral location and numerous sport-
specific training facilities to foster
cross-sport coordination in building a
common "Team Japan" through ath-
lete high performance programs
centered on the JOC Sports
Academy.

To train truly elite coaches who can nurture and guide athletes capable of competing at the
Olympic Games and other international multi-sport competitions, as well as staff who can con-
tribute in the area of improving international high performance. 

It consists of a nine-week curriculum of instruction deemed necessary for top coaches across all
sports, followed by a week of oral and written tests and presentations.

National
Coach
Academy

Elite
Academy

Career
Academy

To teach the skills necessary for the development of top athletes capable of performing at the
Olympic Games and other international multi-sport competitions, and groom the talent that will one
day represent Japan on the world stage.

Taking full advantage of the Ajinomoto National Training Center and working in partnership
between the JOC, the sport federations, educational institutions and the local community, the Elite
Academy implements a program centered on thinking for oneself and designed to improve a bal-
anced range of sporting, intellectual and life skills. 
• F2008: 9 participants from the two sports of table tennis and wrestling.
• F2009: 18 participants from the three sports of table tennis, wrestling and fencing.

To prepare programs and systems that provide life-planning support for athletes so they can focus
on training and competition, and to help athletes use their skills to give back to society through
productive post-competition careers.

• Establish a career support center at the Ajinomoto National Training Center to centralize functions.
• Motivate athletes for career transition and provide them with the necessary skills.
• Partner with government to expand employment opportunities for athletes.
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Together with the Japan Anti-Doping Agency (JADA), the
JOC, as a signatory to the World Anti-Doping Agency Code
(the WADA Code), is an energetic proponent of anti-doping
education and activities.

Doping not only poses risks to athlete health, it also

undermines the ideals and values of sport and has a bad
influence on the young. The fight against doping is a global
one; more than 190 countries around the world have signed
the International Convention Against Doping in Sport
adopted in October 2005 at the 33rd session of the General
Conference of the United Nations Educational, Scientific and
Cultural Organization (UNESCO).

Following the government's designation of JADA as
Japan's domestic anti-doping organization in May 2007, the
JOC revised its anti-doping regulations and cooperates with
JADA in implementing the following:

• Educating sport federations and athletes about where-
abouts information requirements. 

• Carrying out doping tests for athletes sent to international
multi-sport competitions.   

• Information-gathering and attendance at WADA-related
conferences.

• Other support related to various JADA activities.

Anti-Doping

World Anti-Doping Agency
(WADA)

Ministry of Education, Culture,
Sports, Science and Technology

(MEXT)

Domestic Sports Organizations

WADA Accredited Laboratory

Japan Sports
Arbitration Agency (JSAA)

Japan Anti-Doping
Agency (JADA)

Japan Anti-Doping Agency and Related Organizations

International Council of
Arbitration for Sport (ICAS)

Court of Arbitration for Sport (CAS)

Intergovern-
mental

organizations

International
Olympic

Committee (IOC)
Japanese Olympic
Committee (JOC)

Japan Sports
Association

(JASA)

Japan Professional
Sports Association

Prefectural Amateur
Sports Associations

Other Sports Organizations

Professional
Sports Organizations

International
Federations (IF)

National Federations

Overseas Internships for Sports Leaders

As a way to foster the development of the future leaders of
the Japanese sports world, the JOC sends young sports lead-
ers from affiliated sport federations on overseas internships
to study ways to raise the level of the sports in which they
specialize, to research athlete high performance measures,
and learn about leadership development practices overseas.

Overseas interns are selected from among those who meet
all of the following criteria:
1) Able to be recommended by the JOC to serve as high

performance staff and prepared to act as a leader in his
or her sports federation immediately upon return to
Japan.

2) Is assured of being accepted for an internship by an
overseas facility.

3) Has received the permission of his or her workplace
superior or similar authority.

4) Has the requisite language ability for overseas study. 
5) Can expect to depart for his or her overseas destination

by no later than the end of August in the fiscal year con-
cerned.

Overseas internships may be either long-term (2 years) or
short-term (1 year), and as a general rule involve study and
training concentrated in a single location. 


